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                  Governing Body Blog 2020-21 
 
Full Governing Body meetings are held once per term, with smaller committee meetings and governor 
visits in between. After each meeting, a Governor will write a short summary of what was discussed. Full 
minutes are available on request and if you would like to know more about the work of the Governing 
Body or get involved please contact the Chair of Governors. 
 

October 2020 Blog 
 
In October we held the first Full Governing Body meeting of the academic year via Zoom. This was the first 
meeting for the new Clerk to the Governing Body, Judith Davis Roach, who Governors warmly welcomed. 
 
At the start of the meeting we made sure that all of the matters arising from the previous meeting had 
been dealt with. We ran through the actions and checked off that they had been delivered, including: 
 

 A workshop for school staff and governors on the school's curriculum intent 
 

 The school's SFVS (School Financial Value Standard) a budgeting document, had been submitted 
 

 All policies had been checked and updated and been made available to staff and governors 
 

 A Safeguarding audit had been conducted in September 
 
We spent some time discussing the role of a Knebworth school governor and agreeing link roles, so that 
Governors can more effectively scrutinize the school's performance. We thanked Jane Whitrow, who 
stood down as Chair after ten years. The Governing Body reflected on Jane's commitment, dedication, 
loyalty and passion for the school. A new Chair was elected, Gemma Wood. 
 
Mrs Laskey provided Governors with an update on the School Development plan and the School's 
recovery curriculum. We discussed the Governor's new responsibility to scrutinize the spending of the 
COVID-19 catch up funding and put plans in place to do so. We spent time talking about lockdown and 
discussed plans to get feedback from parents and carers to help shape remote learning for any classes or 
bubbles that require it. 
 
We also discussed what consideration the school had given to racial equality, and plans for governor 
training. 
 
Written by Gemma Wood (Chair of Governors) 
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January 2021 Blog 
Our full governing body meeting took place via Zoom on Wednesday 13th January.  It will not surprise anyone 
that Covid dominated our discussions and the governors were keen to ensure that the school and its staff have 
rolled out an effective plan to move to remote learning for those who can learn at home, whilst maintaining a 
quality and safe learning environment for those who must still come into school.  
Mrs Laskey explained that government expectations of schools providing remote and on-site education during 
this lockdown are far greater than they were in spring last year.  Thankfully the school was already well 
prepared and was able to use the planned INSET day on the first day of term to fine tune plans and put 
everything in place.  Our aim is to be a listening school and we have also used feedback from families during the 
first lockdown to inform what the school is offering now.  We’re continuing to welcome views from parents, 
children and staff and will tweak as needed throughout this lockdown period. 
 
The numbers of children continuing to attend school during this lockdown are much higher than previously, the 
Headteacher reported that we are now at capacity, which means that more staff are needed to look after 
bubbles.  This is putting a considerable strain on everyone who is trying to support both home learners and 
those in school.  They are doing an excellent job, reflected by strong participation by the children and positive 
feedback from parents, but there is a question over whether the volume of extra work is sustainable over a long 
period.  The welfare of our staff is one of our key priorities. We must keep them safe whilst they are in school, 
and ensure that their workload doesn’t give rise to exhaustion or mental health concerns and the governing 
body is committed to supporting the school to achieve this.  
 
At the same time it is vital that we are supporting our most vulnerable children.  Staff are making regular 
contact with families who need extra help to make sure that they can access remote learning, if appropriate, 
and get assistance when they need it. The team are doing a superb job of ensuring that no-one is left out!  We 
are aware of the difficulty that some families are having with access to laptops and tablets, and have applied to 
the Knebworth Village Trust for funding to purchase more devices to loan to those who do not have enough.  To 
monitor our students’ and their families’ overall wellbeing the school asked parents to complete a brief survey.  
Results will be fed back to Governors. 
 
The governing body were pleased to hear a report from the Headteacher that the school’s finances are in good 
health.  We will be carrying forward a significant sum from this year’s budget into the 21/22 spending cycle.  
The governor’s challenged whether this meant that some projects were not being fully delivered, but were 
reassured to hear that money has been set aside in anticipation of extra costs associated with Covid, such as 
funding to help pupils catch up and extra safety measures.  The senior leadership team will continue to take a 
cautious approach to spending in case of unexpected costs. 
 
This term we also accepted two resignations from our governing body.  Co-opted governors Sonia Morrison and 
Donna Moss, are both standing down from governing body after lengthy periods of service. We are all 
extremely grateful for their input over the years.  Associate Governor, Robert Tutt has been officially co-opted 
to fill one of the vacancies and our Chair, Gemma Wood has been co-opted for another four year term.  This 
means that we now have vacancies for one co-opted governor and one parent governor.  We’ll be recruiting 
into these roles very soon, but first we will be completing a skills audit of the existing governors so that we can 
identify any gaps and look for governors who can complement and add to our skills to ensure that the school 
continues to benefit from a wide range of knowledge and experience. 
 
Written by Nik Watson (Parent Governor) 
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April 2021 Blog  
At our April full Governing Body meeting we started with a warm welcome to new members of 
the governing body. We are delighted to have such a committed and enthusiastic group of 
volunteers dedicating their time and effort to enrich our team.  
 
We reflected on the plans for Governors’ visits and how we would prepare for them to make 
them relevant, efficient and logistically well organised. As we are aware, the second lockdown 
had an impact on the way that they were initially planned, however, despite the disruption to 
school life due to the pandemic, the visits have taken place and link roles are becoming 
embedded in the Governors’ agendas and practices. Although link roles are new to our practice, 
we are definitely building agency and co-operation with the way they have been happening. We 
discussed the success criteria and how they can become more effective.  
 
During the online remote lessons, Governors were able to view the Zoom lessons and this 
proved to be very positive. The Governing Body highlighted the clear commitment and rapid 
response of the school team to provide high quality remote learning.  
 
Part of the agenda was also concerning how the Governors could support the promotion of the 
nursery, how to project it and celebrate their practice to make it more visible in the community 
through highlighting the quality of teaching, the flexible hours and sharing feedback from 
parents.  
 
We welcomed and celebrated the funding from the Knebworth Village Trust and Friends of 
Knebworth (as well as other donors) for the acquisition of ChromeBooks.  
 
We are also excited and looking forward to upcoming events and possible new developments to 
come. The school has commissioned an independent behaviour review by the Senior Leadership 
Team of an outstanding free school in Cambridge, the University of Cambridge Primary school, 
surely increasing the network and future capacity for school to develop further.  
 
There was space for discussing what has been learned from the pandemic by exploring the 
outcomes of the online remote learning feedback. We were updated on the strategic plan to 
close the possible gap created during and as a result of COVID’s impact. The recovery plan is in 
place.  
 
Governors also reviewed updated policies. Keeping children safe in education is everyone’s 
responsibility.  
 
Written by Rony Ford (Co-opted Governor) 
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July 2021 Blog  
 
The last full Governing Body meeting of the school, was held on 14 July.  Sarah Smith announced that she 
was stepping down as a governor of the school.  Sarah was thanked for all of her commitment and 
contribution while being a Governor, providing a ‘3 hat’ point of view as parent, part of the staff team and 
as a Governor.  It was agreed that Karen Chater be moved from the current position of associate Governor 
to become a Co-opted Governor. 
 
The Headteacher report provided data, in advance of the meeting, on the performance and attainment of 
children over the year.  Governors raised several queries about the data, where cohorts of children had 
not made the required progress.  In particular PPG children did not seem to have performed as well as non 
PPG children.  The Headteacher provided an explanation about the problems that had been encountered 
and the measures, of both additional and targeted support, that had been and were being put in place to 
address the issues.  Governors undertook to develop and simplify the presentation of performance data to 
provide better understanding of the information. 
 
Many governors and all staff had attended the end of term review meeting with staff.  There was much to 
celebrate in terms of achievement in this challenging year.  Working groups had assessed each area of the 
organisation and curriculum to develop an overall evaluation of our standing.  There was a general 
consensus from governors and staff that the school was solidly good, but not outstanding in a few areas.  
It was agreed that the identified priority areas for the coming years School Development Plan were “spot 
on”. 
 
Following the independent behaviour review, which was largely favourable, working party meetings with 
parent representation had taken place.  This had identified several areas of improvement, particularly 
about communication of our policies and the systems in place, e.g. the steps process.  It was agreed for 
the need for improved communication on behaviour.  The committee would review the behaviour policy 
and the bullying and anti-bullying policy, in the autumn term, looking at fairness overall.  
 
Governors had signed off and submitted the budget for the new financial year and the Schools Financial 
Value Standard, which is a review of the schools financial procedures.  HCC had also carried out an 
internal audit of the school financial procedures and the verbal feedback to date, was very positive. 
 
During covid there had been increased contact and improved communication with parents that had 
mutually increased understanding.  The newsletter to parents had been a useful vehicle.  It was thought 
that parent/school partnership was too passive.  We need to explore and develop communications to see 
how we can improve parent’s active support of children’s learning.  Race equality, diversity and inclusion 
have been highlighted as areas where there will need to be more proactive development, embedded in 
our policies at every level and throughout the school. 
 
The Chair thanked the committee for all their hard work this year and requested that the Headteacher 
passes on the thanks to all staff at the school for all their hard work in such a challenging year. 
 
Written by Bob Hall (Co-opted governor and chair of Resource Committee) 
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